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The Relationship of Data Governance to Data Management

i

Provide Oversight,

Manage Risk, D ata G Ove rn a n c e

Assess Compliance

Business Processes,

Data Stewardship @

Data Integrity

Develop and

Data Management o

Standards

Data Data Ware-
Data Data Integration | Documents | Reference & | housing & Metadata
Storage Security & inter- & Content | Master Data Business Mgmt
Operability Intelligence

Data
Modeling &
Design

Data Quality

Bosed upon o concept from Baseline Consulting Group, Inc.




% DBHIDS

Guidelines for Aligning Information Management Concepts, Practice and Context

° DEPARTMENT of BEHAVIORAL HEALTH
asd INTELLECTUAL disABILITY SERVICES

Data Governance Roles & Responsibilities

] echnoloe
lechnolog)

DBHIDS Chief
Digital Officer

Director, Ent.
Data Services

Enterprise Data
Gov. Office

Enterprise
Data Architect

Enterprise Data
Mgmt Office

Ent. Busisness
Intelligence

Enterprise Data

Warehousing

DBHIDS
Commissioner

Data
GOVEernance
EXecutive.

- Board

Executive
Management

Senior

Management

Data
Stewardship
Council

Data Stewards

Business Data

Analysts

Data System

Operational - Yozt

and Analytical
Data
Management

Knowledge
Workers

Research
Analysts




Service & Compliance Integration
Every interaction with a taxpayer from identification to payment is an opportunity to positively influence compliance behaviour

Every compliance
Compliance Prevent Detect Correct activity is executed

in a feedback loop.

Know where the

risks are, choose
Engage Detect Identify Know which to address,

act appropriatly

and learn from the ~
Tailor Determine Investigate Choose measured effect.

Compliance
activities are
aimed to prevent
non-compliance
from happening, to Measure, evaluate and improve Learn
detect errors dur-

ing the transaction

or to correct errors

made. The shifting Correct registration Timely filing Timely and full payment

left strategy is
to move towards
prevention.

Educate Change Resolve Act

Correct mutation Correct declaration

Identify Detect Transact Revenue
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