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Assumptions Month Ending 1/31/2019 2/28/2019 3/31/2019
Minimum Ad Spending 41,000 Ad Spending (Greater of Minimum Ad Spend and Target % of Gross Profit) £1,000 $1,000 $1,000
Target Ad Spend (% of Gross Profit) 15%
Cost per Click $2.50 Site Visitors (Ad Spending / Cost per Click) 400 400 400
Visitor to Trial Conversion % 8% Free Trials (Site Visitors x Visitor to Trial Conversion %) 30 30 30
Trial to Paid Conversion % 50% Mew Users (Free Trials x Trial to Paid Conversion %) 15 15 15
Beginning MRR $0 £3,000 $6,000
MRR. per User $200 Mew MRR (Mew Customers x MRR per Customer) £3,000 £3,000 £3,000
Ending MRR (Beginning MRR + New MRR) $3,000 $6,000 $9,000
Gross Margin % Gross Profit (Total MRR x Gross Margin %) $2,400 £4,800  §7,200
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Assumptions Source

Minimum Ad Spending £1,000

Target Ad Spend (% of Gross Profit) 15%

Cost per Click $2.50 Google AdWords pricing
Visitor to Trial Conversion % 8% SaaS metrics survey

Trial to Paid Conversion % 50% SaaS metrics survey

MRR per User $200 Estimated pricing

Gross Margin %
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Income Statement

Year 2019
Revenue $761,496
COGS ($93,793)
Gross Profit $667,703
Gross Margin % 88%
SG&A Expenses ($1,302,702)
Operating Income ($681,700)
Interest Expense ($30,932)
Income Taxes $0
Depreciation Expense ($4,204)
Amortization Expense $0
Net Income ($716,835)
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Title Start Date
Sales Rep #1 30-Sep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019 30-Apr-2019
Assumptions Sales Headcount (If Hire Date < Month Ending Date) 1 1 1 2
Units sold per Rep Units Sold (Sales Headcount x Units Sold per Rep) 2 2 2 4
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Title Start Date
Sales Rep #1 30-5ep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019 30-Apr-2019
Assumptions Sales Headcount (If Hire Date < Month Ending Date) 1 1 1 2
Time to Productivity (Days) a0 Productive Reps (Hire Date < Month Ending Date - Time to Productivity) 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2 2
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Title Start Date
Biz Dev #1 30-Sep-2018
Biz Dev #2 15-Apr-2019
Biz Dev #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Biz Dev Headcount (If Hire Date < Month Ending Date) 1 1 1
Channel Partners per Rep MNew Channel Partners (Biz Dev Headcount x Channel Partners per Rep) 1 1 1
Total Channel Partners (Total Channel Partners + New Channel Partners) 1 2 3
Units Sold per Partner Units Sold (Total Channel Partners x Units Sold per Partner) 20 40 60
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Title Hire Date
|Biz Dev #1 30-Sep-2018
[Biz Dev #2 15-Apr-2019
[Biz Dev #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Biz Dev Headcount (If Hire Date < Month Ending Date) 1 1 1

Time to Produetivity (Days) Productive Reps (If Hire Date < Manth Ending Date - Time to Productivity) 1 1 1

Channel Partners per Productive Rep Mew Channel Partners (Productive Reps x Channel Partners per Productive Rep)

1 1 1

Tatal Channel Partners (Total Channel Partners + New Channel Partners) 1 2 3

Time to Productivity (Days) 90 Productive Channels (Sum of New Channels < Month Ending Date - Time to Productivity) ] V] 0
Units Sold per Productive Channel 20 Units Sold (Praductive Channels x Units Sold per Productive Channel) 0 V] 0
Price $150 Revenue (Units Sold x Price) 50 50 30
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Wisitor to Trial
Trial to Paid

Cost per Click

5%

50%

Month Ending

Advertising Spend

Cost per Click

Visitors (Ad Spend / Cost per Click)
Trials (Visitors x Conversion %)
Units Sold (Trials x Conversion %)

31-Jan-2019 28-Feb-2019 31-Mar-2019 30-Apr-2019 31-May-2019 30-Jun-2019
[ s2500 [ s2500 | s2s00 [ $2500 | 52500 | s2500 |
50.50 $0.50 5050 $050 5050 5050
5,000 5,000 5,000 5,000 5,000 5,000
250 250 250 250 250 250
125 125 125 125 125 125
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Title Start Date
Sales Rep #1 30-5ep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Sales Headcount {If Hire Date < Month Ending Date) 1 1 1
Time to Productivity (Days) 90 Productive Reps (Hire Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price $15,000 Revenue (Units Sold x Price) $30,000 £30,000 $30,000
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Title Start Date
Sales Rep #1 30-Sep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Sales Headcount (If Hire Date < Month Ending Date) 1 1 1
Time to Productivity (Days) =] Productive Reps (Hire Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price per Month Beginning MRR 50 42,000 44,000
Mew MRR $4,500 44,500 $4,500
Ending MRR $2,000 44,000 $6,000
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Title Start Date
Sales Rep #1 30-5ep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Maonth Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Sales Headcount (If Hire Date < Month Ending Date) 1 1 1
Time to Productivity (Days) ao Productive Reps (Hire Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps % Units Sold per Productive Rep) 2 2 2
Beginning MRR 30 $4,500 $8,910
Price per Manth $2,250 New MRR $4,500 $4,500 $4,500
Monthly Churn 20% Churn MRR (Monthly Churn x Beginning MRR) 30 ($90) 5178)
Ending MRR $4,500 $8,910 $13,232
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Income Statement

Year 2019
Revenue $761,496
COGS ($93,793)
Gross Profit $667,703
Gross Margin % 88%
SG&A Expenses ($1,302,702)
Operating Income ($681,700)
Interest Expense ($30,932)
Income Taxes $0
Depreciation Expense ($4,204)
Amortization Expense $0
Net Income ($716,835)
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Software Product (With Customer Support)
Expense Amount Source

Hosting Costs {per Customer per Month)

$100.00 |Hosting provider cost estimates

Customer Support Salary (Annual)
Monthly Customer Support Salary
Customers per Customer Support Rep

Customer Success Costs (per Customer per Month)

Total COGS (per Customer per Month)

$40,000 |Estimated from Glassdoor & Angellist

$3,333  Annual Salary /12

Estimated

$133.33 Monthly Customer Support Salary / Customers per Customer Suport Rep

$233.33 Hosting Costs + Customer Success Costs
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Income Statement Assumptions Sales Headcount (If Start Date < Month Ending Date) See Hiring Flan Tab 1 1 1
Time to Productivity (Days) a0 Productive Reps (Start Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price per Month $2,250 MNew MRR (Units Sold x Price) 34,500 34,500 $4,500
Beginning MRR 30 $4,500 £8910
MNew MRR 34,500 14,500 $4,500
Monthly Churm 2.0% Chum MRR (Monthly Churn x Beginning MRR) 30 1390) ($178)
Ending MRR 34,500 $8910 $13232
Revenue 44,500 $8910 £13.232
Hosting Expense per User 3100.00 Hosting Expense (Hosting Expense per User x Users) ($200) ($396) ($5848)
Customers per Customer Support Rep 25 Customer Support Headcount 1 1 1
Customer Support Salary (Manthly) 3333333 Customer Support Expense [Customer Support Headcount x Customer Support Salary) 1$3,333) ($3,333) ($3,333)
Total COGS (Hosting Expense + Customer Support Expense) ($3,533) ($3,729) ($3,921)
Gross Profit (Revenue - Total COGS) 3967 $5.181 $8,310
Gross Margin % (Gross Profit / Revenue) 21.5% 58.1% T0.4%
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Month Ending 31-0ct-2019 30-Now-2019 31-Dec-2019
Income Statement Assumptions Sales Headcount (If Start Date < Month Ending Date) See Hiring Plan Tab 3 3 3
Time to Productivity (Days) 90 Productive Reps (Start Date < Month Ending Date - Time to Productivity) 3 3 3
Units sold per Productive Rep 1 Units Sold (Productive Reps x Units Sold per Productive Rep) & [ B
Price per Month $2,250 Mew MRR (Units Sold x Price) $13,500 $13,500 $13,500
Beginning MRR $50,639 $63,126 $75.363
MNew MRR $13,500 $13,500 $13,500
Monthly Churn Churn MRR (Menthly Churn x Beginning MRR) ($1,013) ($1,263) ($1,507)
Ending MRR $63,126 $75.363 $87,356
Revenue $63,126 $75.363 $87,356
Hosting Expense per User $100.00 Hosting Expense (Hosting Expense per User x Users) ($2,806) (33.349) ($3,882)
Customers per Customer Support Rep 25 Customner Support Head count 2 2 2
Customer Support Salary (Morithly) 4333333 Custormer Support Expense (Customer Support Headeount x Customer Support Salary)  ($6,667) ($6,667) ($6,667)
Total COGS {(Hosting Expense + Customer Support Expense) ($9,472) ($10,016) ($10,549)
Gross Profit (Revenue - Total COGS) $53,65. $65,347 $76,807
Gross Margin % (Gross Profit / Revenue) B5.0% 86.7% B7.9%
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Hardware Product

Expense Amount Source

Bill of Materials (per Unit) £4,000 [Supplier quotes

Delivery (per Unit) $500 |Supplier quotes

Labor per Unit (Hours) 20  |Estimated production & assembly time
Labor Rate (per Hour) $25 |Hourly wage

Labor Cost $500 Labor Rate x Hours

Total COGS (per Unit) $5,000 Bill of Materials + Delivery + Labor Cost
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Title Hire Date
Sales Rep #1 30-5ep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Assumptions Sales Headcount (If Hire Date < Month Ending Date) 1 1 1
Time to Productivity (Days) 20 Productive Reps (Hire Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price per Unit $15,000 Revenue (Units Sold x Price) $30,000 $30,000 $30,000
COGS per Unit $5,000 COGS (Units Sold x COGS per Unit) ($10,000) ($10,000) ($10,000)
Gross Profit (Revenue - COGS) $20,000 $20,000 $20,000
Gross Margin % (Gross Profit / Revenue) 66.7% 66.7% 66.7%
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Income Statement Assumptions Sales Headcount (If Start Date < Month Ending Date)} See Hiring Plan Tab 1 1 1
Tirme to Productivity (Days) 90 Productive Reps (Start Date < Month Ending Date - Time to Productivity) 1 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price per Month £2,250 Mew MRR (Units Sold x Price) 4,500 $4,500 $4,500
Beginning MRR 30 $4,500 $8,910
MNew MRR 34,500 $4,500 34,500
Monthly Chum 20% Chum MRR (Monthly Churn x Beginning MRR) 30 (380) ($178)
Ending MRR 34,500 $8.910 $13.232
Revenue 34,500 $8.910 $13.232
Hosting Expense per User 3100.00 Hosting Expense (Hosting Expense per User x Users) ($200) ($396) ($588)
Customers per Customer Support Rep 25 Customer Support Headcount 1 1 1
Customer Support Salary (Monthly) $3,333.33 Customer Support Expense (Customer Support Headcount x Customer Support Salary) $3,333) (33,333 (33,333
Total COGS (Hosting Expense + Customer Support Expense) ($3,533) ($3,729) $3,921)
Gross Profit (Revenue - Total COGS) 3967 $5.181 $9.310
Gross Margin % [Gross Profit / Revenue) 215% 58.1% T0.4%
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Income Statement

Year 20190
Revenue 5761495
COGS (§93.793)
Gross Profit S6R7 703
Gross Margin % 88%
SGALA Expenses (%1,302 702)
Operating Income ($681,700)
Interest Expense (530.932)
Income Taxes 0
Depreciation Expense (34,204)
Armortization Expense 10
MetIncome (£716,835)
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Sales Headcount

Title Start Date
Zales Rep 1 30-Sep-2015
Sales Rep 22 15-Apr-20149
Sales Rep #3 15-Jul-2019
Other Headcount

Title Start Date
CED (Existing) 1/1/208
CTO (Existing) 1As2018
OO (Existing) 1152018
UT /UK Designer 2/15/2019
Back-end Developer 3/15,/2019
Mdarketing Associate &M172019
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Sales Headcount
Title Start Date Salary
Sales Rep T 30-5ep-20158 | E75.000
Sales Rep 22 15-Apr-2019 | $75,.000
Sales Rep 73 15-Jul-2019 | £75.000
Other Headcount
Title Start Date  Salary
CEC [Existing) 1172018 60,000
CTO (Existing) 1/1/2018 | $60.00D
CO0 (Exsting) 1M1/2018 £60.000
WO 3/15/2020 | $120,000
UL/ UX Dasigner 2152019 | 70000
Back-end Developer 3/15/2019 | $2000D
Marketing Associate 67172015 £65.000
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excel
Monthly Salary Expense = [F(Start Date <= Model Date, Annual Salary / 12, 0)
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-I-r Maonth Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Sales Headcount
Title Start Date  Salary
sales Rep 21 30-Sep-201E | §75,000 S3les Rep =t [£6,250] [36.250) [36.250)
Sales Rep 22 15-Apr-20198 | §75,000 S3les Rep 22 50 30 0
sales Rep 23 15-Jul-201% | $75,000 S3les Rep 23 50 30 0

Other Headcount

Title Start Date  Salary 50 30 0
CEQ (Existing) 11,2018 {50,000 CEQ (Existing) [£5,000] {35.,000) {35.000)
CTO (Existing] 11,2018 $60,000 CTO (Existing) (£5,000] [35.000) [35.000)
OO [Existing) 11,2018 $60,000 QD (Existing) (£5,000] [35.000) [35.000)
CMO 3/15/2020 | £120.000 0 0 0
T/ UX Designer 2/15/2019 §70,000 UL/ UX Designer 0 [35.833) [35.833)
Back-end Developer 3/15/2019 | $90,000 Back-end Developer 50 30 [37.500)
karketing Associate 1720159 $65,000 warketing Associate 50 30 0
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Manth Ending 31-Dec-201% 31-Jan-2020 29-Feb-2020
%ales Headcount
Title Start Date  Salary
salas Rep 21 30-5ep-2018 | $75.000 sales Rep (86250 ($6.250) ($6,.250)
salas Rep 22 15-Apr-2019 | §75.000 sales Rep &2 (£6.250) ($6.250) $6.250)
salas Rep 23 15-Jul-2015 | $75.000 Sales Rep 23 (86250 ($6.250) ($6,.250)
Other Headcount
Title Start Date  Salary fo 0
CEC {Existing] 1/1/2018 | $60.000 CED {Existing) ($5.000) $5,000)
T {Existing) 1A/208 | $ecoo0 CTC {Existing) (§5,000) $5,000)
CO0 (Existing) 1/1/2018 | $60,000 COD (Existing) (£5,000) ($5.000) {55,000
CMO 3/15/2020 | 3120000 i {0 0
UL/ UX Designer 24152019 | $70.000 U1 7 UX Designer (£5,833) ($5.833) ($5533)
Back-end Devaloper 3152019 | $50.000 Back-end Developer ($7.500) ($7.500) ($7.500)
Barketing Assodiate 6/1/2013 | $65.000 Karketing Associate ($5.417) 35417 55417
Average Annual Salary Increase salary Increases o (§2,525) (§2,625)
Total SGEA Salaries ($52,500] {355,125) ($55,125)
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excel
Salary Increase = Prior Month Salary Increase + IF(MONTH(Model Date) = 1, Salary Increase x Total Salaries, 0)
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excel
Payroll Tax Expense = Total Monthly Salary Expense x Payroll Tax Rate
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Bonth Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
5ales Headcount
Title Start Date  Salary
Sales Rep #1 J0-Sep-201E| $75,000 s3les Rep &1 (36,2500 (36,250} (£6,250)
Sales Rep #2 15-Apr-2019 |  $75.000 Sales Rep #2 30 30 L4]
Sales Rep 23 15-Jul-2019 | $75.000 Sales Rep £3 k4] 30 3]
Other Headcount
Title Start Date  Salary 30 30 0
CED (Existing] 1/1/2018 | $60,000 CEC [Existing) ($5,0000 (35,000} (£5,000)
CTO (Existing] 17142015 $60,000 CTC [Esisting) ($5.,000) (35,000} {55,000
CO0 (Existing) 112018 | 360000 COoD (Exizting] ($5.000) [35.000) £5,000)
(s} 3152020 | $120,000 3o o 0
UL/ U Dresigner 2715213 | $70.000 LI U Cesigner 30 [35.633] (35633
Back-and Developer 315209 | $890.000 Back-end Developer 30 30 {£7,500)
Marketing Associats 6/1/2019 | 365,000 hiarksting Assodate 30 10 to
#verage Annual Zalary Increase Salary Increases 30 30 0
Total SGEA salaries [321.2500 (E27.0E3 (434,583
Payroll Taxes
Payrall Tax 3% [Customer Supgort + SG84 Salares] x Payroll Tazse  (§1.881) (52327} (§2,901)
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excel
Retirement Benefit Expense = Total Salaries x Employer Match %
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Menth Ending 31-Jan-2019 26-Feb-2019 31-Mar-2019
Sales Headcount
Title Start Date  Salary
sales Rep &1 30-5ep-2018 | $75.000 Zales Rep #1 ($6,2500 (36.250) {36.250)
Sales Rep 22 15-Apr-2019 | $75.000 Sales Rep 22 30 i0
sales Rep 23 15-Jul-201% | $75.000 Sales Rep &3 i0 30 0
Other Headcount
Title Start Date  Salary 30 i0 i
CEO [Existing] 17152018 360,000 CED (Exdsting) (£5,0000 {35 ,000) {35.000)
CTC {Exitsting]) 1172018 360,000 CTO (Existing) (£5.0000 (35,0000 {35.,000)
COD (Existing) 17152018 360,000 COO {Existing) (£5,0000 {35 ,000) {35.000)
CHWO 3/15/2020 |$120,000 i0 30 £
Ul UX Designer 2/15/2019 | §70.000 UL 7 Ui Desigmer i0 {35833) {35833}
Back-end Developer 3/15/2019 | 320000 Back-2nd Developer 0 30 {37.5000
bAarketing Associate 6/1/2019 | $65,000 harketing Associate i0 30 0
Total SGSA Salaries (3212500 ($27.083) (£34,563)
Payrall Taxes
Payroll Tax % TE5% [Customner Support + 5584 Salaries] x Payroll Tax % (£1.8381) 32327 [32.501)
401k hatch 2% 4% A01(k) Match {S5E3) 31217 {31.517)
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excel
Employee Headcount = COUNTIF(Salary Expense, "<0")
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paonth Ending 31-Jan-201% 26-Feb-2019 31-Mar-2019
5ales Headcount
Title Start Date _Salary
sales Rep &1 30-52p-2018| 175000 Sales Rep &1 (36.250) ($5.250) ($6,250)
Sales Rep 22 15-Apr-203 | 175,000 Sales Rep 22 0 ] ]
sales Rep 23 15-Jul-2019 | §75,000 Sales Rep #3 0 o 0
Other Headcount
Title Start Date _Salary 0 0 0
CEC (Existing) 141,208 £50.000 CEC (Existing) (35.000) ($5,000) (£5.000]
CTO {Existing) 1/1/2018 | $50.000 CTO (Existing) (35.000) ($5.000 (85,0000
1000 (Existing) 141,208 £50.000 CO0 [Existing) (35.000) ($5,000) (£5.000]
AD 3/15/2020 | $120,000 0 o 0
UL 7 LK Dasigner 2/15/2019 | 70000 UL LI Designer 0 ($5.833) (£5.633)
Back-end Developer 3/15/2019 | $90.000 Back-2nd Develomer 0 o (§7,500)
harketing Associate 51,2019 | $65.000 harketing Associate 0 o 0
Headcount
S84 Headouns 0f Salany « 0) 4 5 [
Customer Support Headoournt 1 1 1
Tota! Headoount 5 ] T

LSS oo dmsbona 3 plasenl Jgaz FA S
S0 ka5 S (e 4 ymef (6 e Slasiy LSS slass ol a5 bl asls ol 4

wlosls jaazs COGS 4 cunl (Sow a5 1) (5t Sloay LSS oloss 0l o ga> JS a0 dwle gl a5 jshilen
2045 SG&A (laas ;o 5 (6 o ized § (US,IS sblse sloanse 5l S5 50 ool ,ub OLSH slass oS Ll

2,10 0,8 ety oy O Jad

Hloy® Ao 5l 4l 3 3,50

dilole &ygods die,lS o il @ | a0yl Yw (orlom 9 (S 3uslais (eodlw Aoy wile ldew sblse (s5lw Joe sl
ool bas s oyl aﬁ]ﬁ Gy dows Gl 13,5 sl o 155 L Ll calize sl i,k 5l asley o Loy oS oo dlors
o QU S Ol )3 1) ol s 5 93 a3 1 olo p 50 Wio )5 p2 gl (Yo dos dlaciyzo l alre (s

Pl 5 Dot Jge,8 S
excel
Health Insurance Benefit Expense = Health Insurance Cost per Employee % Total Headcount
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month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Headcount

SGEA Headoups 0f Salary = ) 4 5 &
Customer Support Headcount 1 1 1

Total Headioount 5 g T

Insurance Bensfits Expense
Insurance Bensfits per Employee (Total Headoount x Benefits par Employes)  ($1.730) (2100 32,4500
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Month Ending 31-Jan-2019  28-Feb-2019  31-Mar-2019
P Sales Headcount (If Start Date < Menth Ending Date) Hiring Plan T 1 1 1
Time to Productivity (Days) 90 Productive Reps (Start Date < Month Ending Date - Time to Produc 1 1 1
Units sold per Productive Rep 1 Units Sold (Productive Reps x Units Sold per Productive Rep) 2 2 2
Price / Manth 42,250 MNew MRR (Units Sold x Price) 44,500 94,500 44,500
Beginning MRR $0 54,500 $8,910
New MRR $4,500 34500 $4 500
Mo nthly Chum Churn MRR (Manthly Churn x Beginning MRR) 30 (590) 3178
Ending MRR $4,500 $8.910 $13,232
Revenue 34,500 38,910 $13,232
Hosting Expense per User $100.00 Hosting Expense (Hosting Expense per User x Users) $200) $396) $588)
Customers per Customer Support Rep 25 Customer Support Headcount 1 1 1
Customer Support Salary (Monthly) $3,33333 Customer Support Expense (Customer Support Headcount x Salary. [
Total COGS (Hosting Expense + Customer Support Expense) ($3,533) (3$3,729) ($3,921)
Gross Profit (Revenue - Total COGS) 3967 §5,181 $9.310
Gross Margin % (Gross Profit / Revenue) 21.5% 581% 70.4%
Headcount
SG&A Headourt (If Salary < 0) 4 5 6
Customer Support Headcount 1 1 1
Total Headcount 5 & 7
Sales Headcount SG&A Expenses
Title Start Date  Salary
Sales Rep #1 30-Sep-2018| $75,000 Sales Rep #1 ($6,250) ($6,250) (36,2500
Sales Rep #2 15-Apr-2019| $75.000 Sales Rep #2 30 10 %0
Sales Rep #3 15-Jul-2019 | $75,000 Sales Rep #3 $0 $0 0
Other Headcount
Title Start Date  Salary $0 $0 0
CEO (Existing) 1/1/2018 | $60,000 CEQ (Existing) ($5,000) ($5,000) (35,0000
CTO (Existing) 1/1/2018 | $60,000 CTO (Existing) ($5,000) ($5,000) ($5,000)
COO (Existing) 1/1/2018 | $60,000 COO (Existing) ($5,000) ($5,000) ($5,000)
CMO 3/15/2020 |3120,000 $0 50 50
Ul / UX Designer 2/15/2019 | §$70,000 UL/ UX Designer 30 ($5.833) (35.833)
Back-end Developer 3/15/2019 | $90,000 Back-end Developer 40 0 (37,5000
IMarketing Associate 6/1/2019 | $65,000 Marketing Associate $0 $0 30
Total SG&A Salaries $21,250) ($27,083) ($34,583)
Average Annual Salary Increase Salary Increases 30 30
Total SGRA Salaries ($21,250) ($27,083) (334,583)
Payroll Taxes
Payroll Tax % 7.65% ([Customer Support + Total SG&A Salaries] x Payroll Tax %) $1,881) ($2327m) ($2,901)
401k Match % 4% 401k) Match ($983) q ($1,517)
Insurance Benefits Expense
Insurance Benefits per Emp loyee (Total Head count x Benefits per Employee) ($1,750) ($2,100) (32,4500
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Income Statement

Year 2019
Reverus 4761496
COGE ($93.703)
iGross Profit $667.703
Gross Margin % BB
SG8A Expenses [$1,302,702)
Oiperating Income (5681,700)
Interest Expense (320.932)
Income Taxes 0
Deprecigtion Expense [$.20:8)
Arnortization Expense 0
Het Incomie (5716,835)
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Assumptions

Cost per Click
Wisitor to Trial Conversion %
Trial vo Paid Conversion %

£250

8%

S0

Month Ending 1/31/2019 2/28/2019 3/31/2019
Ad Spending [ stoon [ simoo | stooo
Zite Visitors (Ad Spending / Cost per Click) 400 400 400
Free Trials (Site Visitors x Visiter to Trial Conversion %) 30 30 0
Mew Uszers (Free Trials = Trizal to Paid Conversion %) 15 15 15
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Aszumptions Month Ending 173172019 2728/2019 373172019 473072010
Minimum Ad Spending 41,000 Ad Spending {mag{hinimum Ad Spend, % of Gross Profit) £1.000 11,000 $1.000 $1.080
Target Ad Spend (% of Gross Profit) 15%
Cost per Click 1250 Site Visitors (Ad Spending [/ Cost per Click) A0 A0 400 432
Wisitor to Trial Conversion % 8% Free Trials {Site Visitors x Wisitor to Trial Conwversion %) 30 30 30 32
Trial to Paid Conversion % 50°% Mew Users (Free Triaks x Trial to Paid Conversion S i5 15 15 18
Beginning MRR o 13,000 $6.000 19,000
MRR per User Mewr MRR {(Mew Customers x MRR per Customern £3,000 13,000 13,000 £3.240
Ending MRR {E2ginning MRR + MNew MRR) £3.000 £6.000 £9.000 £12.240
Gross klargin Gross Profit (Total MRR xGross Margin %) §2.400 4,800 §7.200 fa.792

Ol YV el 5o ks anse a8 anil ails axgi e o i |y (AL dgu | oo, Glgieds Slids 4 O IS

el a8y 518 Slads 4 ie Bue Jlade Plas ) cansl plaisl Glads a4 a5 el sgw 5l BGuas ds o 15wl aidly

SIB sl i g ool Lod

At O)goh L] als (6 iy Cueal S geenS Elgil 5l (B (61 bl ST g ollialed o Jon Slids asiles
O3l aaled (st |y absye slaaise 0S5 5 00, (alulid S oS0 gl o sy ls il 4Tl glaslys,
2 5 1y Slegzle pals 5 Llas dajgig pr asile (ol )ll el & Logy o (sloasy 32 wollinled )5 jgam any3e  ogdle a5 0SS
adls BaS ol sl (Sl el 5 ©yb A b jedsn Plr w@hie S b cale a5l sl (S (Jlie sl
Ak 35505 BB g ogale loaise ol (oelos ol

25, 5 0silly 0l e 51 (o9 8 slaayasl aile i ladiie ple sl Gl 1) Blate (een

(J5o 50 Cwldl g 5lgp 4y g e Dledlbl g laoliyg; plicad 4 e 890 )3 92 gcunz (o8 b Lol s 385 a3 (pl 4> 51
b osas ilsél Y Iy a3 (l 99 oo Slganiing wolo &3l Lo il jauS 5 ollislad slaas jo 51 a3s Lw,.,.; O3S Gl oo
03,5 slml s (65900 )T 40 H9a Cel (Sae a5 Lol slosluyg, b oadi iy ladize ln Slebl 4>

o oo plas |y pa el o0 slaan o 5l 0 el diges SO O.F JSS



Travel & Trade Shows

Margin of Safety [ncrea.se estimated expense by this amount to provide a buffer

Trawel & Other
Event Date Registration Fee Expenses Total Expense  Index Date
Trade Show #1 3152018 £5,000 $1,000 59,000 33ENS
Trade Show #2 7232018 §2,500 2,000 56,750 TAENS
Trade Show #3 12/8/2019 £3.300 $1,500 37.200 12/31/2018
Sales Visit #1 2/15/2019 $700 51,020 22872015
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Income Statement

Month Ending 31-Jan-2019 2B-Feb-2019 31-Mar-2019

Travel & Trade Shows

Travel & Trade Shows [Baseline) [Baseline + Specific Trade Shows) Trade Shows Tab (500 [£1.550] [$9 5000
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Travel and Trade Show Expense = Baseline + sumifs(Total Expens from Dashboard, Index Date, “<="&Model Date)

Index Date = eomonth(Date, 0)
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Total Headoount (SE8u4 Headoount = Custorner Support Headcount) 5 & 7
Subscriptions per Employee Subscriptions (Total Headoount x Subscriptions per Employee) ($1,5000 ($1,800) ($2.100)
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-219

Total Headcount {3G8:4 Headoownt + Customer Support Headoount) 5 [ 7
Office Supplies per Employes 150 Cffice Supplies (Total Headcount x Office Supplies per Employes) ($250) ($300) {3350)
=subscriptions per Employes 3300 subscriptions (Total Headcount x Subscriptions per Employes) ($1,5000 ($1,500) ($2.1000
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Assumptions
Description Value Source
5q. Ft. per Employee 150 https//mehiganco.com/7p=684
Price per 5g. Ft. (Annual) $20 hitpy/ A loopnet comypennsylvania/pittsburgh-commercial-real-estats’
Capacity (Headcount) | Min Employees 5q. Fi. Price [Munthly]i

i 0 900 $1.500 |

20 7 3,000 $5.000 |

50 21 7,500 312500 |

100 51 15,000 25000 !
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Rent Expense = vlookup(Model Headcount, Min Employees : Price, 3, TRUE)
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Headcount

SGE8A Headcount (Count if Start Date < Month End Date) 4 [ 3
Customer Support Hesdoount 1 1 1

Total Headcount [5G8:A Headcount + Customer Support Hesdoount) L 6 T

Rent (Based on Total Headoount & Real Estate Prices) See Rent Tab [51,500) 51.500 (£5.000)
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Customer Support Headoount 1 1 1
2G84 Headoount 4 E ]
Total Headcount g 1 T
Mew Employess 0 1 1
Cnboarding Expense

Onboarding Expense per Employes £3,000 (Mew Employees x Expense per Employes) 10 (53.000) [%3.000)
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Revenus f4,500 3910 f13.232

% of Customers Paying with Credit Card T5%

Payrnent Processing Fee 3% Payment Frocessing (£101] (22001 (£298)
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Convertible Motes (from Convertible Motes tab)

Transaction Date  Legal Expense Index Date
Mote &1 1/15/2019 £8.000 1/31,/2019
Mote 22 2/20/2M8 £3,000 2/28,/2019

Equity Investments (from Egquity tab)
Transaction Date  Legal Expense Index Date

seed Round 10/1/2018 320,000 10/31,2018

SAFE Investments (from SAFE tab)
Transaction Date  Legal Expense Index Cate

Other Legal EBxpenses
Transaction Date  Legal Expense Index Date
Employment Agreements, Cption Flan, sig [ 172019 | gso00 | 1misz0t9
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Legal Expense = Baseline Monthly Expense + sumifs(Legal Expense, Index
Date, “<="& Model Date, Index Date, “>"& eomonth (Model Date, —1)

Index Date = eomonth(Date, 0)
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Maonth Ending IM-lan-2N19  28-Feb-2019 31 -Mar-2019
Insurance Premiums (Monthky) £300 Ensurance L2000 £2000 [§ i)
Legal Fees {Manthly) 1,500 Legal {Baseline + Specific Transactans) 315,500 4 500 (51,5009
Accounting ¢ Bockkeeging (Manth] $500 Mocounting / Bookoeeping $5009 5000 ($5009
Contractars & Consultants $500 Cantractors & Consultants $5009 5000 ($5009
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Month Ending 31-Jan-2019  28-Feb-2019  31-Mar-2019
Year 2019 2019 2019
Month 1 2 3
Income A p Sales Headcount 1 1 1
Time to Productivity (Days) 90 Productive Reps 1 1 1
Units sold per Productive Rep 1 Units Sold 2 2 2
Price / Month $2250 New MRR $4,500 $4,500 4,500
Beginning MRR $0 $4,500 $8910
New MRR $4,500 $4,500 $4,500
Monthly Chum 20% Chum MRR Mo nthly Chum x Beginning MRR} $0 $90) ($178)
Ending MRR $4,500 $8,910 $13.232
Revenue $4,500 $8910 $13232
Hosting Expense per User $100.00 Hosting Expense (Hosting Expense per User x Users) {$200) {$396) ($588)
Customers per Customer Support Rep 25 Customer Sup port Headcount 1 1 1
Customer Support Salary (Monthly} $3,33333 Customer Sup port Expense ($3.333) ($3,333) ($3.333)
Total COGS ($3.533) ($3.729) ($3.921)
Gross Profit (Revenue - Total COGS) $967 $5,181 $9,310
Gross Margin % (Gross Profit / Revenue) 215% 58.1% 704%
Headcount
Customer Sup port Headcount 1 1 1
SGRA Head count 4 5 6
Total Headcount 5 6 7
New Employees L] 1 1
SG&A Expenses
Sales Headcount
Title Start Date  Salary
Sales Rep #1 30-Sep-2018| $75,000 | Sales Rep #1 ($6.250) (§6.250) ($6.250)
Sales Rep #2 15-Apr-2019| $75,000 | Sales Rep #2 $0 $0 $0
Sales Rep #3 15-Jul-2019 | $75,000 | Sales Rep #3 $0 $0 $0
Other Headcount
Title Start Date  Salary $0 $0 $0
[CEO (Existing) 1/1/2018 | $60,000 | CEO {Existing) {$5.000) {$5.000) ($5.000)
ICTO (Existing) 1/1/2018 | $60,000 | CTO {Existing} {$5.000) {$5.000} ($5.000}
[COO (Existing) 1/1/2018 | $60,000 | COO (Existing} {$5.000) {$5.000} {85,000}
cMo 3/15/2020 |$120,000 $0 $0 $0
UI /UX Designer 2/15/2019 | $70,000 | UI/ UX Designer $0 ($5.833) ($5.833)
Back-end Developer 3/15/2019 | $90,000 | Back-end Developer $0 $0 ($7.500)
Marketing Associate 6/1/2019 | $65000 | Marketing Associate $0 $0 $0
Total SGRA Salaries $21,250) $27.083) ($34,583)
Average Annual Salary Increase 5% I Salary Increases $0 $0 $0
Total SG&A Salaries $21,250) $27.083) ($34,583)
Payroll Tax % 7.65% Payroll Taxes ($1.881) ($2.327) ($2.901)
Insurance Benefits per Emp loyee $350 Insurance Benefits Expense ($1,750) {$2.100) ($2.450)
401k Match % 4% 401(k} Match ($983) ($1.217) $1.517)
Onboarding Expense
Onboarding Expense per Employee $3,000 {New Employees x Expense per Employee) $0 {$3.000) ($3.000)
Office Supplies per Employee [ 550 ] Office Supplies (5250) ($200) (5350)
Subscriptions per Employee m Software Subscriptions {$1.500) {$1,800) ($2,100)
Rent (Based on Total Headcount & Real Estate Prices) {$1.500) (81,500} ($5.000)
Sales Commission (% of Revenue) 10% Sales Commissions {$5,400) ($5.400) ($5,400)
Advertising Expense $5000 Advertising ($5,000) ($5.000) (85,000}
Travel & Trade Shows {Baseline) $500 Travel & Trade Shows (Baseline + Specific Events) ($500) {$1.550) ($9,500)
% of Customers Paying with Credit Card
Payment Processing Fee Payment Processing {$101) ($200) ($298)
{Monthly $200 Insurance ($200) {$200) ($200)
Legal Fees Mo nthly) $1500 Legal (Baseline + Specffic Transactions) {$15,500) {$4,500) ($1.500)
Accounting / Bookkeeping {Month) $500 Accounting / Bookkeeping {$500) {$500) ($500)
Contractors & Consultants $500 Contractors & Consultants {$500) {$500) ($500)
Total SGRA Expenses {$56,815) $57.177) ($74,798)
Operating Income {$55.849) $51,997) ($65.488)
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Income Statement

Year 2019
Revenue 1761496
COGS {$93,793)
Gross Profit 1667,703
Gross Margin % 88%
SGEEL Expenses (£1,302,702)
Cperating Income ($681,700)
Interest Expense ($30,932)
Income Taxes 50
Depreciation Expense ($4,204)
Amortization Expense S0
MetIncome (3716,835)
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Financing Activities

Convertible Mote Financing

Investment Issue Date Principal Interest Rate Maturity Date Index Date Daily Interest

Note #1 1/15/2019 | $250.000 8% 17172021 143172019 55479

Note #2 2/20/2019 | §250.000 6% 3/20/2021 3/31/2019 §41.10

Month Ending 12/31/2018 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019  6/30/2019
Mote #1 Accrued Interest 50 ($877) (52.417) (34.110) (35.753) (37.452) ($9.098)
Mote #2 Accrued Interest 50 50 (3329) ($1.603) (32.838) (54.110) ($5.342)
Total Accrued Interest 50 ($877) (52,740 (35.712) (38,589) ($11.562) ($14.438)
Interest Expense ($877) (§1.663) ($2.973) (32.877) (§2.973) ($2,877)
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Accrued Interest = if(AND(Issue Date <= Model Date, Maturity Date > Model Date), (Model Date — Issue Date) x Daily Interest)
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Investment Activities (Capital Expenditures)

Ttem Purchase Amount Purchase Date Salvage Value Uscful Life (Months) Monthly Depreciation  Disposal Date
3D Prirrber £3.000 2A15/2019 500 12 20833} 2152020
3D Printer #2 £5,000 A715/2019 750 i $212.50) 121 5/2020
Maonth Ending 143152019 2202019 3142019 443002019 5312015 EyE0/2019
Depreciation Expenss £0 £ 308) £ 208) $£421) 18321} £221)
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Depreciation Expense = sumifs(Monthly Depreciation, Purchase Date, “<="&Model Date, Disposal
Date, “>"&Model Date)

Disposal Date = date(year(Purchase Date), month(Purchase Date) + Useful Life, day(Purchase Date))
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Tax Expense = max(Taxable Income x Tax Rate, 0)
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Assumptions Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Operating Income (Gross Profit - SG&A Expenses) ($55,248) ($53,453) ($68,961)
Operating Margin (Operating Income / Revenue) -2455% -1200% -1042%
Interest Expense Convertible Debt Tab ($877) ($1,863) ($2,973)

Tax Rate Income Taxes $0 $0 $0
Depreciation Expense Capital Expenditures Tab $0 ($208) ($208)
Amortization Expense (Ignored) $0 $0 $0
Net Income (Operating Income - Interest - Taxes - Depreciation - Amortization) ($56,125) ($55,525) ($72,142)
Net Income Margin (Net Income / Revenue) -2494% -1246% -1090%
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Revenue per Employee Efficiency Metrics

55,000,000
54,500,000
54,000,000
$3,500,000
$3,000,000
$2,500,000
52,000,000
51,500,000
51,000,000
$500,000
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s Revenue per Employee == Revenue perSales Employee Revenue per Customer Support Employee
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Balance Sheet
Year 2019
Assets
Current Assets
Cash (From Income Statement Tab) $59,906
Accounts Receivable $150,840
Inventory $0

$0
Long-term Assets $0
Property Plant & Equipment $8,000
- Accumulated Depreciation ($4,204)
Net PPE $3,796
Total Assets $214,542
Liabilities
Current Liabilities
Accounts Payable $231,696
Deferred Revenue $168,750
Short-term Debt $0
Short-term Accrued Interest Payable $0

$0
Long-term Liabilities
Long-term Debt $500,000
Long-term Accrued Interest Payable $30,932
Total Liabilities $931,378
Equity
Common Stock $0
Prefemred Stock $0
Additional Paid-in Capital $0
Retained Eamings ($716,835)
Total Equity ($716,835)
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DSO = Accounts Receivable/(Annual Revenue/365)
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Accounts Receivable = (Monthly Revenue/30) x DSO
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Ending MRR $4,500 $8,910 $13,232
Assumptions Current Assets
Days Sales Outstanding (DSO) Accounts Receivable Ending MRR / 30) x DSO $4,500 $8,910 $13,232
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(oS a5 1, (DIO - Days Inventory Outstanding)

DIO = Inventory/(Annual COGS/365)
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Inventory = (Monthly COGS/30) x DIO
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Assumptions

Days Inventory Outstanding (DX IE'

Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
COGE (Units Sold x OGS per Unit) (510,000) (510,000) (515,000
Current Assets

Inwentory (COGS / 30) x DID 515,000 £15.000 £22,500
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Inventory
Units Purchased Date Cost per Unit Total Cost Index Date

3,000 1/15/2019 $20 $60,000  1/31/2019

2,000 4/23/2019 $20 $40,000  4/30/2019
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Beginning Inventory $0 $50,000 $38,000 $23,600 $46,320  $25,584
Inventory Purchases (from Dashboard to left) $60,000 $0 $0 $40,000 $0 $0
COGS (from Income Statement) ($10,000) ($12,000) ($14,400) ($17,280) ($20,736) ($24,883)
Ending Inventory (Beginning + Purchases - COGS) $50,000 $38,000  $23,600  $46,320  $25,584 $701
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Investment Activities (Capital Expenditures)

Item Purchase Amount Purchase Date Salvage Value Useful Life (Months) Monthly Depreciation Disposal Date
3D Printer $3,000 2/15/2019 $500 3 ($208.33) 2/15/2020
3D Printer #2 $5,000 4/15/2019 $750 24 ($177.08) 4/15/2021
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Depreciation Expense $0 ($208) ($208) ($385) ($385) ($385)
PP&E $0 $3,000 $3,000 $8,000 $8,000 $8,000
Accumulated Depreciation $0 ($208) ($417) ($802) ($1,188) ($1,573)
Net PP&E (PP&E - Accumulated Depreciation) $0 $2,792 $2,583 $7,198 $6,813 $6,427

Slalo s sloas jo 0,900l AL S



2l 5l S g au 5 gLl 5l 5 Jow gl aS sl olady 5 dae ggeme atiine ole S (sl PP&E L3 lais
PBl (GRgs) Ghs s

PP&E = sumifs(Purchase Amount, Purchase Date, “<="&Model Date, Disposal Date, ‘>"&Model Date)
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Accumulated Depreciation = Prior Month Accumulated Depreciation + Depreciation Expense

- sumproduct((Disposal Date < Model Date), Monthly Depreciation, Useful Life)
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Days Payables Outstanding (DPO) = Accounts Payable/(Nonpayroll Expenses/365
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Accounts Payable = (Nonpayroll Expenses/30) x DPO
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Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019

New MRR $4,500 $4,500 $4,500
Assumptions
Percentage of Prepaid Contracts 15% Beginning Deferred Revenue $0 $7,425 $14,175
Existing Deferred Revenue $0

New Deferred Revenue (New MRR x % Prepaid x 12) $8,100 $8,100 $8,100

Recognized Portion of Deferred Revenue
(Sum of New MRR from Previous 12 Months x % Prepaid) ($675) ($1,350) ($2,025)

Ending Deferred Revenue (Beginning - Recognized + New) $7,425 $14,175 $20,250

By MT)J oolw Jus AF S5

ooy aiS co SN s oS Jlo G sl 1) 095 slaols )3 RARCER AT aS WS oo 2,8 AP S jo sadall )] Jawe
x b ke )'IZ\A x olo ;0 Vo Bse o) WS oo 8l ,0 oalS oy yion sbools 8 Col ol axg Yo se e e S LG asgly
(oo VY

ols )13 5IVYY o8 b el ogdle S o (olwlids sl ps lgie a1y dae cpl SIVY/Y s 8, o Jl ol b

S oo olelis aalyo flaie 4 55 1) alsdS olo VY jo sabiSs i

B0 AVl &g 4 a8 SAAS slaols )3 gl aiS e ol 3 Aig, ol ile o sl slosls ol JuST o sumifs &b

! oolaul Jab u“j) U"‘ ‘.).!54.»‘54



Deferred Revenue = Beginning Deferred Revenue + New Deferred Revenue [ Recognized Revenue
New Deferred Revenue = New MRR x Percentage of Prepaid Contracts x 12

Recognized Portion of Deferred Revenue = sumifs(New MRR, Month Ending, “<="&Model Date,
Month Ending, “>=" &eomonth(Model Date, [112) x Percentage of Prepaid Contracts
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Convertible Note Financing

Note Principal Amount Issue Date Interest Rate Maturity Date Issue Month End Daily Interest
Note #1 $250,000 1/15/2019 8% 1/1/2021 1/31/2019 $54.79
Note #2 $250,000 3/20/2019 6% 3/20/2021 3/31/2019 $41.10
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Short-term Debt (Maturity < 1 Year) $0 $0 $0 $0 $0 $0
Long-term Debt (Maturity > 1 Year) $250,000 $250,000 $500,000 $500,000 $500,000 $500,000
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Short-Term Debt = sumifs(Principal Amount, Issue Date, “<="&Model Date, Maturity Date,
“<="&Model Date + 365)
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Long-Term Debt = sumifs(Principal Amount, Issue Date, “<="&Model Date, Maturity Date,
“>”&Model Date + 365)
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Convertible Note Financing

Note Principal Amount Issue Date Interest Rate Maturity Date Issue Month End Daily Interest
Note #1 $250,000 1/15/2019 8% 1/1/2021 1/31/2019 $54.79
Note #2 $250,000 3/20/2019 6% 3/20/2021 3/31/2019 $41.10
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Short-term Debt (Maturity < 1 Year) $0 $0 $0 $0 $0 $0
Long-term Debt (Maturity > 1 Year) $250,000 $250,000 $500,000 $500,000 $500,000 $500,000

Accrued Interest Payable

Note #1 Accrued Interest ($877) ($2,411) ($4,110) ($5,753) ($7,452) ($9,096)
Note #2 Accrued Interest $0 $0 ($452) ($1,685) ($2,959) ($4,192)
Total Accrued Interest ($877) ($2,411) ($4,562) ($7,438) ($10,411) ($13,288)
Short-term (Maturity < 1 Year) $0 $0 $0 $0 $0 $0

Long-term (Maturity > 1 Year) ($877) ($2,411) ($4,562) ($7,438) ($10,411) ($13,288)
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Accrued Interest = ifl AND(Issue Date <= Model Date, Maturity Date > Model Date), (Model Date [
Issue Date) x Daily Interest)
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Short-Term Interest Payable = sumifs(Accrued Interest Payable, Issue Date, “<="&Model Date,
Maturity Date, “<="&Model Date + 365)
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Equity Financing
Type
[Common /
Amount Date Preferred)

[ 51000000 [5152019] Preferred |

Maonth Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31,/2019 6/30/2019
Equity

Commaon Stock £0 $0 £0 $0 £0 $0
Preferred Stock $0 £0 £0 £1.000,000 £1.000000 1,000,000
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Common Stock = sumifs(Amount, Type, “Common”, Date, “<="&Model Date)
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Preferred Stock = sumifs(Amount, Type, “Preferred”, Date, “<=”&Model Date)
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SAFE Financing
Amount Issue Date
bdonth Ending 1312019 2/28/2019 3/31/2019 4730/2019 5/31,/2019 6/30,/2019
additional Paid-in Capital 30 o i0 0 o 30
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Additional Paid-in Capital = sumifs(Amount, Issue Date, “<="Model Date)
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Month Ending 1312013 2728/2019  2/31/2019
Eeginning Retained Earnings 50 ($56,725)  (3110,793)
Mt Income (656.725)  ($54,068)  (568.4669)

Ending Retained Eamings ($56.725) (5110793) (3179.462)
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Assumptions

Days Receivables Outstanding
Days Inventory Outstanding

Days Payables Outstanding
% of Annual Contracts
Beginning Deferred Revenue

Beginning Retained Earnings

30

60

15%

$0

Assets

Current Assets

Cash (From Cash Flow Statement) $258979 $443,321 $397,380 $316,221
Accounts Receivable $4,500 $8,910 $13,232 $17,467
Inventory $0 $0 $0 $0
Long-term Assets

Property Plant & Equipment $0 $3,000 $3,000 $8,000
- Accumulated Depreciation $0 ($208) ($417) ($838)
Net PPE $0 $2,792 $2,583 $7,163
Total Assets $263,479 $455,022 $413,196 $340,851
Liabilities

Current Liabilities

Accounts Payable $61,903 $48,901 $66,695 $49,586
Deferred Revenue $7.425 $14,175 $20,250 $25,650
Short-term Debt $0 $0 $0 $0
Short-term Accrued Interest Payable $0 $0 $0 $0
Long-term Liabilities

Long-term Debt $250,000 $500,000 $500,000 $500,000
Long-term Accrued Interest Payable $877 $2,740 $5712 $8,589
Total Liabilities $320,204 $565,816 $592,658 $583,825
Equity

Common Stock $0 $0 $0 $0
Preferred Stock $0 $0 $0 $0
Additional Paid-in Capital $0 $0 $0 $0
Retained Earnings ($56,725)  ($110,793)  ($179,462)  ($242,974)
Total Equity (56,725)  (110,793)  (179,462)  (242,974)
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Expenses Incurred at
Same Time Revenue
Recognized

Revenue Expenses
Flows In Flow Out
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Order Raw

Materials
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Establish
Account Payable
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Order Raw

Materials :
N Manvufacturing
and Assembly
Establish Inventor
Account Payable Y
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Order Raw
Materials i —
on Credit Manufacturing Finished
and Assembly Inventory
Establish
Inventory Inventory

Account Payable
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Cash Flows Out

Order Raw [ Cash Paid to Suppliers ]

Materials ) —
onlCrad [Manufudurmg] [ Finished ]

and Assembly Inventory

Establish

| t 1 t
Account Payable nventory nventory
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Cash Flows Out

[ Cash Paid to Suppliers ]

Order Raw Sale of
Materials . . Goods on
on Credit [ Manvufacturing ] [ Finished ] Credit
and Assembly Inventory
Establish Establish Account
Account Payable Inventory Inventory Receivable
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Cash Flows Out Cash Flows In
Order Raw [ Cash Paid to Suppliers Sale of Rei::\‘d
Materials . . Goods on
on Credit Manufacturing Finished Credit from
and Assembly Inventory Customers
Establish | ' | ' Establish Account
Account Payable nventory nvenfory Receivable
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Cash Flows Out Cash Flows In

—

Establish Account

Receivable
Pay Up Cash
Front for Manufacturing Finished Suls of Received
Goods on
Raw and Assembly Inventory from
Credit
Materials Customers
Establish Establish Account

Inventory Inventory

Account Payable Receivable
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Assumptions Monthly h Month Endi 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Price per Unit: $1,000 10% Units Sold 10 1 13 15 17 19
COGS per Unit: $500 Revenue $10,000 $11,000 $13,000 $15,000 $17,000 $19,000
Cash Received from Past Sales $0 $0 $0 $10,000 $11,000 $13,000
Day Sales Outstanding 90 Cash Required for Currnet Period Sales ($5,000) ($5,500) ($6,500) ($7,500) ($8,500) ($9,500)
Days Payables Outstanding 0 Cash Surplus / Deficit ($5,000) ($5,500) ($6,500) $2,500 $2,500 $3,500
Units Sold 10 12 15 18 22 27
Revenue $10,000 $12,000 $15,000 $18,000 $22,000 $27,000
Cash Received from Past Sales $0 $0 $0 $10,000 $12,000 $15,000
Cash Required for Currnet Period Sales ($5,000) ($6,000) ($7,500) ($9,000) ($11,000) ($13,500)
Cash Surplus / Deficit ($5,000) ($6,000) ($7,500) $1,000 $1,000 $1,500
[ 30% _ Junitssold 10 13 17 23 30 39
Revenue $10,000 $13,000 $17,000 $23,000 $30,000 $39,000
Cash Received from Past Sales $0 $0 $0 $10,000 $13,000 $17,000
Cash Required for Currnet Period Sales ($5,000) ($6,500) ($8,500) ($11,500) ($15,000) ($19,500)
Cash Surplus / Deficit ($5,000) ($6,500) ($8,500) ($1,500) ($2,000) ($2,500)
Units Sold 10 14 20 28 40 56
Revenue $10,000 $14,000 $20,000 $28,000 $40,000 $56,000
Cash Received from Past Sales $0 $0 $0 $10,000 $14,000 $20,000
Cash Required for Currnet Period Sales ($5,000) ($7,000) ($10,000) ($14,000) ($20,000) ($28,000)
Cash Surplus / Deficit ($5,000) ($7,000) ($10,000) ($4,000) ($6,000) ($8,000)
50% Units Sold 10 15 23 35 53 80
Revenue $10,000 $15,000 $23,000 $35,000 $53,000 $80,000
Cash Received from Past Sales 30 $0 $0 $10,000 $15,000 $23,000
Cash Required for Currnet Period Sales ($5,000) ($7,500) ($11,500) ($17,500) ($26,500) ($40,000)
Cash Surplus / Deficit ($5,000) ($7,500) ($11,500) ($7,500) ($11,500) ($17,000)
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Cash Flow Statement

Year 2019
Beginning Cash Balance 0
MEt Incomsa (3 716,E35)
Change in Cash from Operations 234742
Change in Cash from Investing Activities ($3.000)

Change im Cash from Financing Activities £500,000
Mgt Cach Burn f Ganeration 55908

Ending Cash Balanca 55,908
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Cash Flow Assumptions

Beginning Cash Balance

Beginning Accounts Receivable
Beginning Inventory

Beginning Accounts Payable
Beginning Deferred Revenue

Beginning Debt Financing
Beginning SAFE Financing
Beginning Equity Financing

$0

$0

$0

$0

$0

$0

$0

Cash Flow Statement
Month Ending

Beginning Cash Balance
Net Income

Cash Flow from Operations

+ Depreciation

+ Non-Cash Interest

- Changes in Accounts Receivable
- Changes in Inventory

+ Changes in Accounts Payable

+ Changes in Deferred Revenue

Cash Flow from Investing Activities
- Capital Expenditures
+ Disposal of PP&E Assets

Cash Flow from Financing Activities
+ Debt Financing

+ SAFE Financing

+ Equity Financing

Net Cash Burn / Generation

Ending Cash Balance

31-Jan-2019 28-Feb-2019 31-Mar-2019
$0 $258,979 $443,321
(§56,725)  ($54,068) ($68,669)
$0 $208 $208
$877 $1,863 $2,973
($4,500) ($4,410) ($4,322)
$0 $0 $0
$61,903 ($13,002) $17,794
$7.425 $6,750 $6,075
$0 ($3,000) $0
$0 $0 $0
$250,000 $250,000 $0
$0 $0 $0
$0 $0 $0
$258,979 $184,342 ($45,940)
$258,979 $443,321 $397,380
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Cash Flow Assumptions Cash Flow Statement

Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Beginning Cash Balance Beginning Cash Balance $0 $258,979 $443,321
Net Income ($56,725) $54,068) ($68,669)

Cash Flow from Operations

+ Depreciation $0 $208 $208

+ Non-Cash Interest $877 $1,863 $2,973
Beginning Accounts Receivable $0 - Changes in Accounts Receivable ($4,500) ($4,410) ($4,322)
Beginning Inventory $0 - Changes in Inventory $0 $0 $0
Beginning Accounts Payable $0 + Changes in Accounts Payable $61,903 ($13,002) $17,794
Beginning Deferred Revenue $0 + Changes in Deferred Revenue $7,425 $6,750 $6,075

Cash Flow from Investing Activities
- Capital Expenditures $0 ($3,000) $0
+ Disposal of PP&E Assets $0 $0 $0

Cash Flow from Financing Activities

Beginning Debt Financing $0 + Debt Financing $250,000 $250,000 $0

Beginning SAFE Financing $0 + SAFE Financing $0 $0 $0

Beginning Equity Financing $0 + Equity Financing $0 $0 $0
Net Cash Burn / Generation $258,979 $184,342 ($45,940)
Ending Cash Balance $258,979 $443,321 $397,380
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Assumptions Menth Ending 1/31/2019 2/28/2019 3/31/2019
Days Receivables Cutstanding 30 Accounts Receivable £4.500 18910 $13.232
Beginning Accounts Receivable 50 - Changes in Accounts Receivable £4.500 4410 $4.322
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Assumptions Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Days Inventory Cutstanding 0 Inventeory 0 10 0
Beginning Inventory 0 - Changes in Inventory 0 10 0
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Assumptions Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Days Payables Outstanding 60 Agcounts Payable 161,903 342,901 166,695
Baginning Accounts Payable 0 + Changes in Accounts Payable $61.903 ($13.002) 117704
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Assumptions Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
% of Annual Contracts: 15% Deferred Revenue 17425 14175 $20.250
Beginning Deferred Revenue: 10 + Changes in Deferred Revenue 17425 16,750 56,075
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Capital Expenditures = [ | PP&E = max(Current Period Gross PP&E (| Previous Period Gross PP&E, 0)

Cash Flow from Investing Activities

Month Ending 31-Jan-2012 28-Feb-20192 31-Mar-2019
Property Plant & Equipment %0 $3.000 53.000

- Accumulared Degreciation S0 [3208) (17
MHet PPE 50 2792 $2.583
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Investment Activities (Capital Expenditures)

Item Purchase Amount Purchase Date Salvage Value Useful Life [Months] Monthly Depreciation  Disposal Date
3D Prirber £3000 241542019 £500 12 ($208.33) 241572020
30 Primter #2 £5.000 44152019 750 20 ($212.50) 121542020
#Maonth Ending 143172019 222079 33172019 43002019 S/31/2019 [t s ]
Depreciation Expense £0 £208) £208) £421) $227) $421)
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Disposal of PP&E Assets = sumifs(Salvage Value, Disposal Date, “<="&Model Date, Disposal Date,
“>”& eomonth(Model Date, -1))

Sl ol gacalled 51 Jol> i b,

Glp oS o |y (gl 4 oais c3lopy L) oIS ale yus 51 (8L 50 Kisass ¢ Jle u...ol.u sloddles sua oL >

Jsr <518 a0 S ale po a5 ol enl  Suaks (ial3l sline & Ygono onl « (SEEd-Stage)atsl al> 1o slacs 15

31 895,59 0 0929 ,Sbled caslijly jo oals cSlo y Blal Gl w5 sLee plpws (sole plows slalus 4 o ll aiils ol 4
rowl G s 51 (Kool iali8l cme 4 aelsly o bolus ol jo ol plply s o8 8 4 )18 4l o
(o 10y (BLl dylo oo + lae plows + (s0le ploa) yss = Jlo (pol slacadled guis ()b

L_,}.QL@‘ A;La)_w + )L.M (:L@(..: + J...B 0)5.) LgoLc 'bLQ(.a)— (o.)..i‘) w‘é).: L;Lo‘ J.JLAJ.M.» + )l...o.a 'a'.e,...; + ‘_g)l? o)se 6‘>LC l°"€"“‘):
(‘_}.‘3 o)sé R v~>|.>).:

Assumptions Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Long-term Liabilities
Long-term Debt $250,000 $250,000 $500,000
Long-term Accrued Interest Payable $877 $2,411 $4,562
Equity
Common Stock $0 $0 $0
Preferred Stock $0 $0 $0
Additional Paid-in Capital $0 $0 $0
Beginning Debt Financing $0 + Debt Financing $250,000 $0 $250,000
Beginning SAFE Financing $0 + SAFE Financing $0 $0 $0
Beginning Equity Financing $0 + Equity Financing $0 $0 $0
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Cash Flow Statement
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Ending Cash Balance $258,979  $443,321 $397,380

Balance Sheet
Month Ending 1/31/2019 2/28/2019 3/31/2019
Cash (from Cash Flow Statement) $258,979 $443,321 $397,380
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Cash Flow Statement

Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019 30-Apr-2019 31-May-2019 30-Jun-2019 31-Jul-2019 31-Aug-2019 30-Sep-2019 31-Oct-2019
Ending MRR $4,500 $8,910 $13,232 $17,467 $21,618 $25685  $34,172 $42,488 $50,639  $63,126
Beginning Cash Balance $0 $8,979 ($56,679) ($102,620) ($183,779) ($242,359) ($294,787) ($338,296) ($409,982) ($455,755)
Net Cash Burn / Generation $8,979 ($65,658) ($45,940) ($81,159) ($58,580) ($52,428) ($43,508) ($71,686) ($45,773) ($7,510)
Ending Cash Balance $8,979 ($56,679) ($102,620) ($183,779) ($242,359) ($294,787) ($338,296) ($409,982) ($455,755) ($463,265)
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Month Ending - 1/31/2019

Category Budget Actual Variance  Variance (%)
Sales Headcount (If Start Date < Month Ending Date) Hiring Plan Tab 1 1 0 0%
Productive Reps (Start Date < Month Ending Date - Time to Productivity) 1 1 0 0%
Units Sold (Productive Reps x Units Sold per Productive Rep) 2 1 -1 -50%
New MRR (Units Sold x Price) $4,500 $2,000 ($2,500) -56%
Beginning MRR $0 $0 $0 -
New MRR $4,500 $2,000 ($2,500) -56%
Churn MRR (Monthly Churn x Beginning MRR) $0 $0 $0 -
Ending MRR $4,500 $2,000 ($2,500) -56%
Revenue $4,500 $2,000 ($2,500) -56%
Hosting Expense (Hosting Expense per User x Users) ($100) ($115) ($15) 15%
Customer Support Headcount 1 1 0 0%
Customer Support Expense (Customer Support Headcount x Salary) ($3,333) ($3.333) $0 0%
Total COGS (Hosting Expense + Customer Support Expense) ($3.433) ($3,448) ($15) 0%
Gross Profit (Revenue - Total COGS) $1,067 ($1,448) ($2,515) -236%
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Month Ending - 1/31/2019 1/31/2019 1/31/2019
Category Actual Model
Sales Headcount (If Start Date < Month Ending Date) Hiring Plan Tab 1 1
Time to Productivity (Days) 90 Productive Reps (Start Date < Month Ending Date - Time to Productivity) 1 1
Units sold per Productive Rep 2 Units Sold (Productive Reps x Units Sold per Productive Rep) 1 2
Price / Month $2,250 New MRR {Units Sold x Price) $2,000 $4,500
Beginning MRR $0 30
New MRR $2,000 $4,500
Monthly Churn Churn MRR (Monthly Churn x Beginning MRR) $0 50
Ending MRR $2,000 $4,500
Revenue 42,000 $4,500
Hosting Expense per User $100.00 Hosting Expense (Hosting Expense per User x Users) ($115) ($100)
Customers per Customer Support Rep 25 Customer Support Headcount 1 1
Customer Support Salary (Monthly) $3,333.33 Customer Support Expense (Customer Support Headcount x Salary) ($3.333) ($3.333)
Total COGS (Hosting Expense + Customer Support Expense) ($3448) ($3433)
Gross Profit (Revenue - Total COGS) ($1,448) (51,183
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Assumptions Menth Ending - 1/31/2019 1/31/2019 1/31/2019
Category Actual Model
Sales Headcount (If Start Date < Month Ending Date) Hiring Plan Tab 1 1
Time to Productivity (Days) 90 Productive Reps (Start Date < Month Ending Date - Time to Productivity) 1 1
Units sold per Productive Rep 1 Units Sold (Productive Reps x Units Sold per Productive Rep) 1 1
Price / Month 42,000 New MRR {Units Sold x Price) 42,000 $2,000
Beginning MRR $0 $0
Mew MRR $2,000 $2,000
Monthly Churn Churn MRR (Monithly Churn x Beginning MRR) $0 50
Ending MRR $2,000 $2,000
Revenue 42,000 $2,000
Hosting Expense per User $115.00 Hosting Expense (Hosting Expense per User x Users) (3115) ($100)
Customers per Customer Support Rep 25 Customer Support Headcount 1 1
Customer Support Salary (Monthly) $3,333.33 Customer Support Expense (Customer Support Headcount x Salary) ($3,333) ($3,333)
Total COGS (Hosting Expense + Customer Support Expense) ($3,448) (%3,433)
Gross Profit (Revenue - Total COGS) ($1,448) ($1,433)
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Income Statement
Year 2019 2020 2021
Sales Headcount (If Start Date < Month Ending Date) 3 3 3
Productive Reps (Start Date < Month Ending Date - Time to Productivity) 3 3 3
Units Sold (Productive Reps x Units Sold per Productive Rep) 42 72 72
New MRR (Units Sold x Price) $94,500 $162,000 $162,000
Beginning MRR $0 $87,356  $213,866
New MRR $94,500 $162,000 $162,000
Churn MRR (Monthly Churn x Beginning MRR) ($7,144)  ($35,490) ($62,726)
Ending MRR $87,356 $213,866  $313,140
Revenue $444,556 $1,901,014 $3,235,552
Hosting Expense (Hosting Expense per User x Users) ($19,758) ($84,489) ($143,802)
Customer Support Headcount 2 4 6
Customer Support Expense (Customer Support Headcount x Salary) ($50,000) ($130,000) ($213,333)
Total COGS (Hosting Expense + Customer Support Expense) ($69,758) ($214,489) ($357,136)
Gross Profit (Revenue - Total COGS) $374,798 $1,686,524 $2,878,416
Gross Margin % (Gross Profit / Revenue) 84% 89% 89%
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Income Statement

Year 2019 2020 2021
Revenue $444,556  $1,901,014 $3,235,552
COGS ($69,758) ($214,489) ($357,136)
Gross Profit $374,798 $1,686,524 $2,878,416
Gross Margin % 84% 89% 89%
SG&A Expenses ($1,020,920) ($1,379,833) ($1,499,667)
Operating Income ($646,123) $306,692 $1,378,749
Interest Expense ($32,082) ($35,096) ($3.301)
Income Taxes %0 ($118,231) ($482,562)
Depreciation Expense ($4,204) ($2,546) $0
Amortization Expense $0 $0 $0
MNet Income ($682,409) $150,819 $892,886
Net Income Margin -154% 8% 28%
SG&A Headount 2 2 2
Customer Support Headcount 2

Total Headcount 11 14 16
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Year = year(Model Date)
Month Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Year 2019 2019 2019
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Month = month(Model Date)

Meonth Ending 31-Jan-2019 28-Feb-2019 31-Mar-2019
Year 2019 2019 2019
Mo nth 1 2 3
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Annual Data = SUMIFS(Monthly Data, Model Year, Year)

0,95 5L ;0 (MRR) 6054185 ailale aal o b Jlo (Lb 5o LSS sl assle i «glabasd» aS I sl Ll
5 e ol 4l 4od (sl Sl US paz 45 5 b, 1 (Uesd L) Jlo ole 5T 0 gy e jlaie sl



Annual Data = SUMIFS(Monthly Data, Model Year, Year, Model Month, 12)
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Year Category 2019 2020 2021
SG&A Expenses
Total SG&A Salaries SG&A Expenses ($525,833) ($730,000) ($750,000)
Salary Increases SG&A Expenses $0 ($31,500) ($69,000)
Total SG&A Salaries ($525,833) ($761,500) ($819,000)
Payroll Taxes ([Customer Support Salaries + Total S5G&A Salaries] x Payroll Tax %) SG&A Expenses ($44,051) ($68,200) ($78,974)
Insurance Benefits Expense (Total Headcount x Benefits per Employee) SG&A Expenses ($37,100) ($54,950) ($64,400)
401(k) Match SG&A Expenses ($23,033) ($35,660) ($41,293)
Onboarding Expense (New Employees x Onboarding Expense per Employee) SG&A Expenses ($18,000) ($9,000) (36,000)
Office Supplies (Total Headcount x Office Supplies per Employee) SG&A Expenses ($5,300) ($7,850) ($9,200)
Subscriptions (Total Headcount x Subscriptions per Employee) SG&A Expenses ($31,800) ($47,100) ($55,200)
Rent (Based on Total Headcount & Real Estate Prices) See RentTab SG&A Expenses ($53,000) ($60,000) (£60,000)
Sales Commissions SG&A Expenses ($113,400) (£194,400) ($194,400)
Advertising SG&A Expenses (360,000) ($60,000) (60,0000
Travel & Trade Shows (Baseline + Specific Trade Shows) See Trade Shows Tab SG&A Expenses ($30,000) ($6,000) ($6,000)
Payment Processing SG&A Expenses (310,003) ($42,773) ($72,800)
Insurance SG&A Expenses ($2,400) ($2,400) ($2,400)
Legal (Baseline + Specific Transaction) See Legal Expenses Tab SG&A Expenses ($55,000) ($18,000) ($18,000)
Accounting / Bookkeeping SG&A Expenses (£6,000) ($6,000) ($6,000)
Contractors & Consultants SG&A Expenses (£6,000) ($6,000) ($6,000)
Total SG&A Expenses (Sum of SG&A Expenses) ($1,020,920) ($1,379,833) ($1,499,667)
Operating Income (Gross Profit - SG&A Expenses) Operating Income  (3646,123) $306,692 $1,378,749
Operating Margin (Operating Income / Revenue) -211.4% -7.0% 26.4%
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Income Statement

Year 2019 2020 2021
Revenue $444,556  $1,901,014 $3,235,552
COGS ($69,758) ($214,489) ($357,136)
Gross Profit $374,798 $1,686,524 $2,878416
Gross Margin % 84% 89% 89%
SG&A Expenses ($1,020,920) ($1,379,833) ($1,499,667)
Operating Income ($646,123) $306,692 $1,378,749
Interest Expense ($32,082) ($35,096) ($3.301)
Income Taxes %0 ($118,231) ($482,562)
Depreciation Expense ($4,204) ($2,546) $0
Amortization Expense %0 %0 %0
Met Income ($682,409) $150,819 $892,886
Net Income Margin -154% 8% 28%
SG&A Headount 2 2 2
Customer Support Headcount 2 4 b
Total Head count 11 14 16
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Annual Data = SUMIFS(Monthly Data, Model Year, Year, Model Month, 12)
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Annual Beginning Cash = SUMIFS(Monthly Beginning Cash, Model Year, Year, Model Month, 1)

M 5 o 5 Sgm g 0B asile |, 60 ol SO Lo @
Jlo Jsb 5 cenl S a0 cad (S5 Sledlbl Sl 4 AVl g0 )b > & jso gl 0y50 LL gk onile @
A oaile (285 L ol Suuis plasl e 4y e 0 oile 09l Cudie Lo Ll o 9wl saie (g0 ol



E | ainl 10,5 a8lsl s o b= O lwdoMs ol ¢ pl pls 005 0 odusl |, sy ol Il 0L
g;"-*-.’.u)s FTI ORI “LFe S i Olple 05 (e 0ol ) 2y ol d ORR

2,0 Coenl 0,90 b (guii sl PBlas lgie

s e i |y gaoge ol 5l Jle VIV IS

Cash Flow Statement

Month Ending 31-Jan-2010 28-Feb-2019 31-Mar-2019 30-Apr-2019 31-May-2019 30-Jun-2019 31-Jul-2019 31-Aug-2019 30-Sep-2019 31-Oct-2019 30-Nov-2019 31-Dec-2019
Beginning Cash Balance 50 $258,979 $443321 $397.380 $316,221 §257.641 4205,213 $161,704 $90,018 §44 245 51,036,735 $958,357
Net Cash Burn / Generation  $258979  $184,342 ($45940)  ($81,158)  ($58,580)  [($52428)  ($43,508)  ($71688  (W45773)  $992,490 (478,378  (§15780)
Ending Cash Balance $258,979 $443321 $397,380 $316,221 4257 641 $205,213 4161,704 490,018 344,245 41,036,735 4958,357 $842577
Minimum Cash Balance $44,245
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Minimum Cash Balance = MIN(Ending Cash Balance)
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Income Statement

Year KPI Category 2019 2020 2021
SG&A Expenses

Technical ($199,167)  ($220,000)  ($220,000)
Sales Sales & Marketing ($168,750)  ($225,000)  ($225,000)
Marketing Sales & Marketing  ($37,917) ($165,000)  (5$185,000)
Operations ($120,000) ($120,000)  ($120,000)
Total SG&A Salaries ($525,833) ($730,0000  ($750,000)
Salary Increases 40 ($31,500) ($69,000)
Total SG&A Salaries ($525,833) ($761,5000  ($819,000)
Payroll Taxes ([Customer Support Salaries + Total SG&A Salaries] x Payroll Tax %) ($44,051) ($68,200) ($78,974)
Insurance Benefits Expense (Total Headcount x Benefits per Employee) Headcount Drven  ($37,100) ($54,950) ($64,400)
401(k) Match ($23,033) ($35,660) ($41,293)
Onboarding Expense (New Employees x Onboarding Expense per Employee) Headcount Drven  ($18,000) ($9,000) ($6,000)
Office Supplies (Total Headcount x Office Supplies per Employee) Headcount Driven ($5,300) ($7,850) ($9,200)
Subscriptions (Total Headcount x Subscriptions per Employee) Headcount Driven  ($31,800) ($47,100) ($55,200)
Rent (Based on Total Headcount & Real Estate Prices) See Rent Tab ($53,000) ($60,000) ($60,000)
Sales Commissions Sales & Marketing  (5113,400) ($194,400) ($194,400)
Advertising Sales & Marketing  ($60,000) ($60,000) ($60,000)
Travel & Trade Shows (Baseline + Specific Trade Shows) See Trade Shows Tab Sales & Marketing  ($30,000) ($6,000) ($6,000)
Payment Processing ($10,003) ($42,773) ($72,800)
Insurance ($2,400) ($2,400) ($2,400)
Legal (Baseline + Specific Transaction) See Legal Expenses Tab ($55,000) ($18,000) ($18,000)
Accounting / Bookkeeping ($6,000) ($6,000) ($6,000)
Contractors & Consultants ($6,000) ($6,000) ($6,000)
Total SG&A Expenses (Sum of SG&A Expenses) ($1,020,920) ($1,379,833) ($1,499,667)
Operating Income (Gross Profit - SG&A Expenses) ($646,123) $306,692 $1,378,749
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Direct Sales & Marketing Expense = sumifs(Expenses, KPI Category, “Sales & Marketing”)

Headcount-Driven Sales & Marketing Expense = sumifs(Expenses, KPI Category, “Headcount
Driven”) x (Sales & Marketing Headcount/Total Headcount)
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Month Ending 2019 2020 2021
Sales & Marketing Compensation (Salaries + Benefits) ($230,743) ($435,435) ($457,765)
Other Direct Sales & Marketing Expenses ($410,067) ($650,400) ($670,400)
Headcount Driven Expenses ($115,233) ($154,560) ($176,093)
Total Headcount 11 14 16
Sales & Marketing Headcount 4 5 5
Proportion Sales & Marketing Headcuont 364% 35.7% 31.3%

Sales & Marketing Allocation of Headcount Driven Expense  ($41,903)  ($55,200)  ($55,029)

Total Sales & Marketing Expense ($682,713) ($1,141,035) ($1,183,194)
New Customers Acquired 42 72 72
CAC (Total Sales & Marketing / New Customers) ($16,255) ($15,848) ($16,433)
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Month Ending 2019 2020 2021
Average MRR (New MRR / # of New Customers) $2,250 $2,250 $2,250
Gross Margin % 84% 89% 89%
Churn 2.0% 2.0% 2.0%
LTV (Average MRR x Gross Margin % / Chum) $94,847 $99,807 $100,082
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Month Ending 2019 2020 2021
CAC (Total Sales & Marketing / New Customers) ($16,255) ($15,848) ($16,433)
LTV (Average MRR x Gross Margin % / Chum) $94,847 $99,807 $100,082
LTV / CAC 5.8X 6.3X 6.1X
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Income Statement
Year Ending December 31, 2018

Revenue $1,000 Units Sold x Price

Cost of Goods Sold ($250) Units Sold x Cost per Unit

Gross Profit $750 Revenue - Cost of Goods Sold

SG&A Expense ($1,500) Sum of Overhead Expenses

EBITDA ($750) Gross Profit - SG nse

Interest Expense ($400) Debt Principal x Interest Rate
Depreciation Expense ($100) Varies

Amortization Expense %0 Varies

Taxable Income ($1,250) EBITDA - Interest Expense - Depreciation Expense - Amortization Expense
Income Tax Expense $0 Taxable Income x Tax Rate

MNet Income ($1,250) Taxable Income - Income Tax Expense
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Balance Sheet

Assets 31-Dec-18 Description
Cash $13,586 Cash in the bank
Accounts Receivable $20 10U's from customers
Inventory $4 Value of raw materials, work-in-progress, and finished goods
Property, Plant 8 Equipment (PP&E) $540 Purchase price of hard assets (equipment, buildings, etc.)
- Accumulated Depreciation ($100) Cumulative depreciation recorded for PP&E assets
Total Assets T $14,050 Sum of all asset accounts above
Liabilities
Accounts Payable $200 10Us to suppliers
Deferred Revenue $100 Amount prepaid by customers before product / service delivered

Short-term Debt 30 Debt maturing 1in 12 months

Long-term Debt $5,000 Debt maturing beyond 12 months

Total Liabilities $5,300 Sum of all liability accounts above

Equity

Common Stock $10,000 Amount invested for commaon stock

Preferred Stock $0 Amount invested for preferred stock

Additional Paid-in Capital %0 Amount invested for SAFEs and other atypical securities
Retained Earnings ($1,250) Cumulative net income since the company's inception
Total Equity $8,750 Sum of all equity accounts above

Total Liabilities + Equity $14,050
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Cash Flow Statement
Period Ending
Beginning Cash Balance

Cash Flow from Operations

Met Income

- Changes in Accounts Receivable
- Changes in Inventory

+ Changes in Accounts Payable

+ Changes in Deferred Revenue
+ Depreciation

+ Noncash Interest Expense

Cash Flow from Investing Activities
- Investment in PP&E Assets
+ Disposal of PP&E Assets

Cash Flow from Financing Activities
+ New Convertible Note Investments
+ New Equity Investments

+ New SAFE Investments

Ending Cash Balance

31-Dec-18
$0

($1,250)
($20)
$4)
$200
$100
$100
$0

($540)
$0

$5,000
$10,000
$0

$13,586

Description

Cash at the start of the period. Must match balance sheet cash balance from prior period.

MNet income for the period fr

Changes
Changes
Changes

Changes

Depreciation expense from the income statement. Add because it's a non-cash expense,

Interest expense from income statement. Add because it's a non-cash expense.

Amount
Amount

Amount

Cash balance at the end of the period. Must match balance sheet.

n accounts receivable from balance sheet. An increase acts as a use of cash.
ninventory from balance sheet. Anincrease acts as a use of cash.

n account

spent to acquire new PP&E

receive from selling PP&E ass

raised via convertible note investments during the period
raised via equity investments during the period

raised via SAFE investments during the period

ym the Income statement

ble from balance sheet. An increase acts as a irce of cash.

n deferred revenue from balance sheet. An increase acts as a source of cash.
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Prospect Total Contract Value Duration (Months) Probability Estimated Close Date Expected Value Expected MRR Close Month  Contract End Date
BrookeSoft $50,000 24 S0% 2/15/2019 $45,000 $1,875 2/28/2019 2/15/2021
H.G. Enterprises 430,000 12 B80% 3/15/2019 424,000 42,000 3/31/2019 3/15/2020
Grace Corp. $25,000 12 60% 4/15/2019 $15,000 $1,250 4/30/2019 4/15/2020
Boxer Inc. $100,000 36 50% 5/15/2019 450,000 41,389 5/31/2019 5/15/2022
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Bookings 30 445,000 424,000 415000 450,000 30
MRR 30 $1,875 $3,875 $5,125 $6,514 $6,514
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Close Month = eomonth(Estimated Close Date)

Contract End Date = date(year(Estimated Close Date),month(Estimated Close Date) + Duration,
day(Estimated Close Date)
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Bookings = sumifs(Expected Value, Close Month, Model Date)

MRR = sumifs(Expected MRR, Close Month, “<="&Model Date, Contract End Date, “>"&Model
Date)
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Title Start Date

Sales Rep #1 30-Sep-2018

Sales Rep #2 15-Apr-2019

Sales Rep #3 15-Jul-2019

Sales Rep #4 15-Aug-2019

Ramp Time (Days) | 90

Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Fully Productive Reps 1.0 1.0 1.0 1.0 1.0 1.0
Partially Productive Reps 0.0 0.0 0.0 0.2 0.5 0.8
Total Sales Rep Equivalent 1.0 1.0 1.0 1.2 1.5 1.8

WS dxgi g g8 G anled sl 900 b w5l slaisei A42 S
Fully Productive Reps = countifs(Hire Date, “<="&Model Date - Ramp Time)

Partially Productive Reps = (countifs(Hire Date, “>"&Model Date - Ramp Time, Hire Date,

“<="&Model Date) x Model Date - sumifs(Hire Date, Hire Date, “>"&Model Date — Ramp Time, Hire
Date, “<="&Model Date))/Ramp Time
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Title Start Date
Sales Rep #1 30-Sep-2018
Sales Rep #2 15-Apr-2019
Sales Rep #3 15-Jul-2019
Sales Rep #4 15-Aug-2019
Efficiency Ramp
Days Since Hire Total Efficiency Incremental Efficiency
30 10% 10%
60 30% 20%
90 100% 70%
Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Total Sales Rep Equivalents 1.0 1.0 1.0 1.0 1.1 13
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Total Sales Rep Equivalents = Incremental Efficiency 1 % countifs(Hire Date, “<="&Model Date [
Days #1) + Incremental Efficiency #2 x countifs(Hire Date, “<="&Model Date — Days #2) +
Incremental Efficiency #3 x countifs(Hire Date, “<="&Model Date — Days #3)
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Assumptions Month Ending  1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Units Sold 100 120 144 173 207 249

Price $1,000 Price per Unit $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Starting COGS $500 COGS per Unit $500 $475 $451 $429 $407 $400

Monthly Decrease 5%

Minimum COGS $400 Revenue $100,000 $120,000 $144,000 $172,800 $207,360 $248832
COGS ($50,000)  ($57,000) ($64,980) ($74,077) ($84,448) ($99,533)
Gross Profit $50,000 $63,000 $79,020 $98,723 $122,912  $149,299
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COGS per Unit = min(Prior Month COGS per Unit % (1 [J Monthly Decrease), Minimum COGS)
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Assumptions Month Ending  1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Units Sold 100 120 144 173 207 249
Price Price per Unit $1,000 $1,000  $1,000  $1,000  $1000  $1,000
COGS per Unit $500 $500 $500 $500 $400 $400
Monthly Sales (Units) COGS
100 $500 Revenue $100,000  $120,000 $144000 $172800 $207,360 $248,832
200 $400 COGS (650,000)  ($60,000) ($72,000) ($86,400) ($82,944)  ($99,533)
Gross Profit $50,000 $60,000  $72,000  $86400 $124416  $149,299
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COGS per Unit = vlookup(Units Sold, Table of Monthly Sales & COGS, 2, TRUE)
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Month Ending 13112019 2/28/2019 3/31/2019 4302019 5/31/2019 6/30/2019
Convertible Note Investment $500,000
Sales Headcount Cumulative Funding 30 30 50 $0  $500,000 $500,000
Title Start Date  Salary Funding Hurdle
Sales Rep #1 30-5ep-2018| $75,000 $0 Sales Rep #1 ($6,250) ($6,250) ($6,250) ($6,250) ($6.250) ($6.250)
Sales Rep #2 15-Apr-2019 | $75,000 $0 Sales Rep #2 $0 30 $0 ($6,250) ($6,250) ($6.,250)
Sales Rep #3 15-Jul-2019 | §75,000 $500,000 Sales Rep #3 $0 30 $0 $0 30 $0
Sales Rep #4 15-Aug-2019] $75,000 $500,000 Sales Rep #4 $0 0 $0 0 30 $0
Other Headcount
Title Start Date  Salary Funding Hurdle
CEO (Existing) 1/1/2018 | $60,000 $0 CEO (Existing) (55,000) ($5,000) ($5000) ($5.000) ($5000) (§5,000)
CTO (Existing) 1/1/2018 | $60,000 $0 CTO (Existing) ($5.000)  ($5,000) ($5000) ($5,000) ($5,000) ($5,000)
COO (Existing) 1/1/2018 | $60,000 $0 COO (Existing) ($5.000) ($5.000) ($5.000) ($5.000) ($5.000) ($5.000)
UI / UX Designer 2/15/2019 | $70,000 $0 Ul/ UX Designer $0 ($5,833) (35833) ($5,833) ($5,833) ($5833)
Back-end Developer 3/15/2019 | $90,000 $500,000 Back-end Developer $0 30 $0 $0 ($7,500)  ($7,500)
Marketing Associate 6/1/2019 $65,000 $1,000,000 Marketing Associate 30 0 30 30 0 %0
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Salary Expense = if(AND(Hire Date <= Model Date, Cumulative Funding>= Funding Hurdle), = Salary
/12, 0)
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Total Salary Expense = -sumifs(Salary, Hire Date, “<=”&Model Date, Funding Hurdle,
“<="&Cumulative Funding)/12
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Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Sales Headcount Ending MRR £5,000 $9.925  $14,776 $24,554 534,186 543673
Title Start Date  Salary MRR Hurdle

Sales Rep #1 30-Sep-2018| $75,000 50 Sales Rep #1 ($6,250) ($6.250) ($6,250) ($6,250) ($6,250)  ($6.250)
Sales Rep #2 15-Apr-2019 | $75,000 $0 Sales Rep #2 50 $0 50 ($6,250) ($6,250) ($6.,250)
Sales Rep #3 15-Jul-2019 |  $75,000 $25,000 Sales Rep #3 50 $0 0 50 $0 50
Sales Rep #4 15-Aug-2019| $75,000 $25,000 Sales Rep #4 50 $0 50 50 $0 50
Other Headcount

Title Start Date  Salary MRR Hurdle

CEO (Existing) 1/1/2018 | $60,000 50 CEO (Existing) ($5,000) ($5.000) ($5,000) ($5.000) ($5,000) ($5.000)
CTO (Existing) 1/1/2018 | $60,000 $0 CTO (Existing) ($5,000) ($5000) ($5,000) ($5.000) ($5.000) ($5.000)
COO (Existing) 1/1/2018 | $60,000 $0 COO (Existing) ($5,000) ($5,000) ($5,000) ($5,000) ($5,000) (%5,000)
Ul / UX Designer 2/15/2019 | $70,000 $10,000 Ul/ UX Designer 50 $0 ($5,833) ($5.833) ($5,833) ($5.833)
Back-end Developer 3/15/2019 | $90,000 $20,000 Back-end Developer 50 $0 30 ($7,500) ($7,500) ($7.500)
Marketing Associate 6/1/2019 | $65,000 $20,000 Marketing Associate 50 50 50 50 50 (85.417)
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Salary Expense = iflAND(Hire Date <= Model Date, MRR >= MRR Hurdle, - Salary/12, 0)
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Total Salary Expense = -sumifs(Salary, Hire Date, “<="&Model Date, MRR Hurdle, “<="&MRR)/12
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Salary Expense = Prior Month Salary Expense + if(month(Model Date) = 1, Salary Increase

x Prior Month Salary Expense, 0)

Sales Headcount

Title Category StartDate Salary Salary Increase Menth Ending 11/30/2019 12/31/2019 1/31/2020 2/29/2020
Sales Rep #1 Sales | 30-Sep-2018$75,000 5% Sales Rep #1 ($6,250)  ($6.250)  ($6,563)  ($6,563)
Sales Rep #2 Sales | 15-Apr-2019|$75,000 5% Sales Rep #2 ($6,250)  ($6,250)  ($6,563)  ($6,563)
Sales Rep #3 Sales | 15-Jul-2019 |$75,000 5% Sales Rep #3 ($6,250)  ($6,250)  ($6,563)  ($6,563)
Sales Rep #4 sales |15-Aug-2019($75,000 6% Sales Rep #4 ($6,250)  ($6.250)  ($6,625)  ($6,625)
Other Headcount

Title Category Start Date  Salary

CEO (Existing) Executive | 1/1/2018 |$60,000 10% CEO (Existing) ($5000)  ($5000)  ($5500)  ($5,500)
CTO (Existing) Executive | 1/1/2018 |$60,000 10% CTO (Existing) ($5,000)  ($5000)  ($5500)  ($5,500)
COO (Existing) Executive | 1/1/2018 |$60,000 10% COO (Existing) ($5,000)  ($5,000)  ($5,500)  ($5,500)
UL/ UX Designer Technical | 2/15/2019 |$70,000 5% UL/ UX Designer ($5,833) ($5,833) ($6,125) ($6,125)
Back-end Developer | Technical | 3/15/2019 [$90,000 5% Back-end Developer  ($7,500) ($7,500) ($7.875)  ($7.875)
Marketing Associate [Marketing| 6/1/2019 [$65,000 5% Marketing Associate  ($5,417) ($5,417) ($5,688)  ($5,688)
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Salary Expense = Prior Month Salary Expense + ifimonth(Model Date) = 1, Salary Increase x min(1,
(Model Date [] Hire Date)/365) x Prior Month Salary Expense, 0)
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Sales Headcount

Title Category StartDate  Salary Salary Increase Month Ending 11/30/2019 12/31/2019 1/31/2020 2/29/2020
Sales Rep #1 Sales [30-Sep-2018|$75,000 5% Sales Rep #1 ($6,250) ($6,250) ($6,563)  ($6,563)
Sales Rep #2 Sales | 15-Apr-2019$75,000 5% Sales Rep #2 ($6,250)  ($6,250)  ($6,499)  ($6,499)
Sales Rep #3 Sales | 15-Jul-2019 |$75,000 5% Sales Rep #3 ($6,250)  ($6,250)  ($6,421)  ($6,421)
Sales Rep #4 Sales [15-Aug-2019|$75,000 6% Sales Rep #4 ($6,250) ($6,250) ($6,424)  ($6,424)
Other Headcount

Title Category Start Date  Salary

CEO (Existing) Executive 1/1/2018 |$60,000 10% CEO (Existing) ($5,000) ($5,000) ($5,500)  ($5,500)
CTO (Existing) Executive | 1/1/2018 |$60,000 10% CTO (Existing) ($5,000)  ($5000)  ($5,500)  ($5,500)
COO (Existing) Executive 1/1/2018 |$60,000 10% COO (Existing) ($5,000) ($5,000) ($5,500)  ($5,500)
UI/ UX Designer | Technical | 2/15/2019 [$70,000 5% UL / UX Designer ($5.833)  ($5833) ($6,113) ($6,113)
Back-end Developer | Technical | 3/15/2019 |$90,000 5% Back-end Developer  ($7,500) ($7,500) ($7,831) ($7,831)
Marketing Associate |Marketing| 6/1/2019 |$65,000 5% Marketing Associate  ($5,417) ($5,417) ($5,598)  ($5,598)
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Accounts Receivable = sumifs(Revenue, Month Ending, “<="& Model Date, Month Ending,
“>”&eomonth(Model Date, = DSO/Days per Month)

Accounts Payable = sumifs(Nonpayroll Expenses, Month Ending, “<="& Model Date, Month Ending,
“>”&eomonth(Model Date, = DPO/Days per Month)



el peal 59, Yo 2,8 sl ole yo (slagg, Slaws o)l 0 00,8 Colo o lag P ()] oA

e STasS Copae Ty 68 sl Wilgi goi Lol S (00,1 (255 @2 55, Vo o5 0 )Lae (sl b9, 0
solizwl rounddown b 5l b S (ol @8, 6l 05 o0 Uas >0 Jgo,8 isls o (s3as ol 12 slaj9,DSO/

Ot 4 bgy e (aue L) ..\AT).) &l 6>)La| Aoz SO Wb uimen 0gd 5T Teeo 038 (w4 jlade ol S
oS ailsl ol (g S
Accounts Receivable = sumifs(Revenue, Month Ending, “<="&Model Date, Month Ending,

“>”&eomonth(Model Date, -rounddown(DSO / Days per Month,0)) + Correction for Fractional Month
feeS oo 4Ll 1) 5 alen cole (g S dalyo Mol sl il ol 4 0,5 5 5 larounddown &

Correction for Fractional Month = sumifs(Revenue, Month Ending, eomonth(Model Date,

-rounddown(DSO / Days per Month,0)) x mod(DSO, Days per Month) / Days per Month

Accounts Receivable = sumifs(Revenue, Month Ending, “<="&Model Date, Month Ending,

“>”&eomonth(Model Date, -rounddown(DSO / Days per Month,0)) + sumifs(Revenue, Month Ending,
eomonth(Model Date, -rounddown(DSO / Days per Month,0)) x mod(DSO, Days per Month)

/ Days per Month
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Assumptions Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019

Beginning Units 1,000 900 775 619 2,425 2,181
Reorder Point (Months Sales) 2 Units Sold 100 125 156 195 244 305
Reorder Quantity (Months Sales) 5 Mew Units 0 0 0 2,001 0 0

Ending Units 900 775 619 2,425 2,181 1,876

Beginning Inventory $500,000 $550,000 $612,500 $690,500 $1,788500 $1,910,500

COGS $500 COGS $50,000 %62,500 478,000 $97,500 $122,000 $152,500
New Inventory $0 $0 $0 $1,000,500 $0 $0
Ending Inventory $550,000 $612,500 $690,500 $1,788,500 $1,910,500 $2063,000
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Units Ordered = if(Beginning Units [] Units Sold < sumifs(Units Sold, Month Ending,
“<="&eomonth(Model Date, Reorder Point), Month Ending, “>"&Model Date, sumifs(Units Sold,

Month Ending,”<="&eomonth(Model Date, Reorder Quantity), Month Ending, “>"&, Model Date), 0)
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Assumptions Month Ending 1/31/2019 2/28/2019 3/31/2019 4/30/2019 5/31/2019 6/30/2019
Beginning Units 1,000 00 775 619 424 2,681
Reorder Point (Months Sales) 2 Units Sold -100 -125 -156 -195 -244 -305
Reorder Quantity (Months Sales) 5 Units Ordered 0 0 0 0 2,501 0
Ending Units 900 775 619 424 2,681 2,376
COGS
Order Size (> Than) Cost Beginning Inventory $500,000 $450,000 $387,500 $309,500 $212,000 $1,340,500
1 $500 COGS (§50,000) ($62,500) ($78,000) ($97,500) ($122,000)0 ($152,500)
3,000 $350 MNew Inventory $0 $0 $0 0 $1,250,500 $0
10,000 $250 Ending Inventory $450,000 $387,500 $309,500 $212,000 $1,340,500 $1,188,000
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New Inventory = iferror(vlookup(Units Ordered, Table of Order Sizes & Costs, 2, TRUE), 0)
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